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Shanxi Modern Women Hospital is one of the early private brand hospitals.  In 
recent years' activities, it has taken a series of marketing strategies  which have been 
proved to be successful and accumulated rich experiences. 
Private hospitals in China have quite obvious weakness in marketing and they 
have to face fierce challenges after China’s entrance into WTO and the development 
of medical sanitary. Therefore, marketing strategy is extremely crucial for their future 
development. 
This article studies Shanxi Modern Women Hospital’s marketing strategy, 
applying with modern service marketing theories and case analysis. It also gives 
advises on how the private hospitals would develop. 
The article consists of 6 parts. 
Preface indicates the train of this article. 
Part 1: Analysis of medical industry .It mainly describes the history and future 
development of domestic medical industry, the developing process and the 
characteristic of the private hospitals in China. 
Part 2:  An introduction of  Shanxi Modern Women Hospital. It has an 
introduction of Shanxi Modern Women Hospital and its construction and then makes 
an analysis on its operation.  
Part 3: Competitive status analysis of Shanxi Modern Women Hospital. After 
discussing the macro-environment of the operation of the hospital, it analyses its 
current competitive status by using Porter’s theory. 
Part 4: STP marketing strategy analysis .It segments the market that the hospital is 
facing and chooses the target market by using SWOT method and then positions the 
hospital on the basis of the theory of the marketing position. 
Part 5: The implement of Shanxi Modern Women Hospital’s marketing strategy. It 














service marketing theory, according to the task and target of the hospital’s marketing.  
Part 6: The further discussion of Shanxi Modern Women Hospital ’practice. It 
gives some advice to Shanxi Modern Women Hospital and the apocalypse of the 
practice of Shanxi Modern Women Hospital for Chinese private hospitals. 
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第一章  医疗行业市场背景分析 
第一节  国内医疗行业历史及发展趋势 
医疗行业属于第三产业的服务业范畴，是"永远的朝阳行业"。在我国，医疗
行业在过去很长时间内一直类似国家福利性质，因此在 20 世纪 80 年代之前其发
展受到很大的局限；从上个世纪 80 年代到目前近 20 年间我国医疗行业有了迅猛
的发展。从有关调查得知，1999 年我国医疗产业的市场为 3110 亿元，2000 年为

















2005 年全国城镇人口为 3.79 亿人，平均每人享受相当于 130 元的政府医疗卫生
服务；乡村人口为 8.66 亿，平均每人享受相当于 10.7 元的政府医疗卫生服务；
前者是后者的 13 倍。我国 80%的医疗卫生资源集中在城市，而城市中 80％的医
疗卫生资源集中在大医院，占总人口 80％的农民只享受了 20％的医疗资源。医

































第二节  我国民营医院发展历程 




























百平方米的房子开办门诊。20 世纪 90 年代初，国家开始整顿泛滥的私人诊所时，
已积累一定原始资本的老板开始“登堂入室”，承包大医院的科室甚至整个医院，
这就是所谓的“院中院”。老板只须按合同规定，每个月缴纳一定承包费给医院








图 1  我国民营医院发展历程
 
资料来源：根据山西现代女子医院内部资料，笔者设计. 
第三节  我国民营医院的特点 
一、规模小，抗风险能力差 
2005 年,我国共有 289951 家医疗机构，其中营利性医疗机构为 155868 家。
我国营利性医疗机构数量已占医疗机构总数量的 53.76%； 全国营利性医疗机构
的诊疗人数和住院人数仅占全国医疗机构总诊疗人次数的 4.04%和 3.45%；全国
军膏 小门诊 大门诊 院中院 
医院 品牌医院 
20 世纪 80 年代 
90 年代初 
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